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• Our organisation believes that the key to its 
progressive viability is to encourage the highest 
commitment to achieving world’s best practice 
across our total business. 

• We believe in enhancing the wealth of our 
organisation through value adding. 

• We strive to be an asset to the community in which 
we live and operate by lending our support to the 
needs of the community. 

• Our aim is to build mutual respect, confidence and 
trust based on commitments to competence, 
openness, honesty and integrity, being ever mindful 
of the Members’ rights and responsibilities. 

• Our aims are best achieved in an atmosphere 
wherein personal and corporate goals can be 
mutually obtained. 

• We are committed to considering workplace health 
and safety and the environment as a first priority in 
all of our operations and decision making processed.
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GLOSSARY 
5S – Housekeeping Methodology, part of TRACC suite  
AIFRS – Australian International Financial Reporting Standards 
ASA – Australian Sugar Alliance  
ASMC  – Australian Sugar Milling Council 
ASX – Australian Stock Exchange 
BSES – BSES Limited 
CBA – Commonwealth bank of Australia 
CCS –  Commercial Cane Sugar 
CDO – Collateralised Debt Obligation 
CEO – Chief Executive Officer 
CPI – Consumer Price Index 
CRSG –  Central Region Sugar Group Limited 
CSR – Commonwealth Sugar Refiners 
EBA – Enterprise Bargaining Agreement 
EDTA – Ethylenediaminetetraacetic Acid 
EEO – Energy Efficiency Opportunities 
EPA  –  Environmental Protection Agency 
GBRMPA – Great Barrier Reef Marine Park Authority 
GWh – Gigawatt Hours 
HR – Human Resources 
ID Fan – Induced Draft Fan 
IFRS – International Financial Reporting Standards 
IPS  –  International Pol Scale 
LTI  –  Lost Time Injury 
IT  –  Information Technology 
MHTT – Mass and  Heat Transfer Technology 
MRET – Mandatory Renewable Energy Target  
MWh – Megawatt Hours 
NAB – National Australia Bank 
NGERS – National Greenhouse and Energy Reporting System 
NRET – New South Wales Renewable Energy Target 
NSW – New South Wales 
P & L – Profit & Loss 
QR – Queensland Rail 
QSL  –  Queensland Sugar Limited 
RBA – Reserve Bank of Australia 
R&D  –  Research & Development 
REC –  Renewable Energy Certificate 
S&P – Standard and Poors 
SRDC  –  Sugar Research and Development Corporation 
SRI – Sugar Research & Innovation 
STL  –  Sugar Terminals Limited 
TPH – Tonnes Per Hour 
TRACC  –  Best Practice Management System 
TRIFR – Total Recordable Injury Frequency Rate 
VRET – Victorian Renewable Energy Target  
WDT – WDT (Engineers) Pty Ltd 
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Overview 
 
Sugar Production 
 
Cane Harvested – ¯̄̄̄  on last year 
Our throughput was 1,728,014 tonnes of cane for the 2008 
season.  A slightly lower result than last season’s 
production.  The significant rain event of March was most 
likely the major factor for this result. 
 
Sugar Content – ­­­­  5.9% on last year 
CCS increased to 14.5 for the 2008 season from 13.69 in 
the 2007 season.   
 
Sugar Production IPS – increased on last year 
Despite a lower crop for the year the increase in CCS 
contributed to a higher sugar make for the year.  Factory 
efficiencies (Pool Index) were the lowest for a number of 
years. 
 
Financial Performance 
 
Total Income – ¯̄̄̄  on last year 
Not surprisingly total income is less than last year given that 
there was $12.9 million in crystallisation revenue last year.  
Net sugar sales for the 2008 season was approximately 
$5.5 million less than the 2007 season. 
 
Operating Loss  – $2,835,727  
The year had some disappointments in respect of our profit.  
As a result of the world’s economic crisis the Cooperative 
had to write off an investment for $3.0 million and take a 
write down of $803,000 on a remaining one.  This, coupled 
with higher lost time and low sugar recovery, impacted our 
bottom line result. 
 
Cash Flow from Operating Activities 
The operations generated a net cash flow of approx $1.4 
million which was lower than a number of previous years. 
 
Future Prospects 
The Cooperative is budgeting on an increased crop for the 
2009 season given the good growing conditions 
experienced to-date.  This, together with a stronger sugar 
price and the commencement of value adding project 
revenues, should ensure a sound financial result for next 
financial year.  
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Chairman's Comments 
I am pleased to present the 78th Annual Report for Proserpine  
Cooperative Sugar Milling Association Limited. 
 
Seasonal Performance 
The 2008 season commenced on 1st July and finished on the  
11th November covering a period of approximately 19 weeks.  
The original estimate was 1,852,000 tonnes at the start of the crushing,  
but was soon revised and the final crop size came in at 1,728,014 tonnes,  
with the actual sugar make of 245,835 tonnes. The harvesting sector again performed very well with 
harvesting conditions being generally favourable for most of the season.  During the 2008 season 26 Groups 
with 28 harvesters operated and this is not expected to change for 2009 although there have been some 
changes in harvesting operators. Total assigned area lost since 2004 is approximately 2,719 hectares to now 
stand at 26,200 hectares. 
 
Corporate Governance 
In light of the changing nature of our business and the increased risks associated with operating a chemical 
plant, the Board has increased its focus on good corporate governance.  As part of this process the Board 
has created two Board committees - these being the Compliance and Corporate Governance Committee 
(Chaired by Russell Biggs) and the Remuneration and Nominations Committee (Chaired by John Mau).  An 
independent adviser, Dr John Burgess, with extensive chemical industry experience has been appointed to 
the Compliance and Corporate Governance Committee to provide independent expert advice. 
 
Structural Reform 
2008 saw the restructure of QSL into a commercially focussed marketing company with the appointment of a 
completely independent board with the required skills. Acceptance of rationalisation of the research arms of 
the sugar industry was reached late in 2008 that will lead to the restructure of the research bodies into a 
single industry owned company. There will be some administrative savings in removing areas of overlaps of 
services, but the main benefit will be the pooling of critical mass of expertise, assets, and closer collaboration 
between staff involved in industry R&D to achieve the best possible portfolio of research projects for the 
industry. 
 
Further Development 
The climate change policy has been one of the most significant developments for the sugar industry since 
the Rudd Labor Government’s election success in November 2007.  This policy has generated significant 
interest at a national level and is likely to have some impact on all sectors of the sugar industry. Many 
discussion papers and climate change policies have been rolled out in rapid succession. Opportunities are 
likely to emerge for the sugar industry in the next few years, primarily led by renewable energy. Legislation 
released in December 2008 clearly indicates that the sugar industry will be able to participate. However, 
whether the industry takes up this opportunity will largely depend on the renewable energy targets and 
timelines, yet to be released, and more particularly the higher value market emerging for fibre over the longer 
term. 
 
Furfural 
The furfural project has continued to experience problems with delays in delivery times of important 
components and wet weather impacting on construction of the distillation column early in 2009. This pushed 
out the completion date, further delayed the commissioning of the plant and added to the overall cost of the 
project.  The lack of performance of the project managers, WDT, in meeting deadlines has been the cause of 
much frustration and embarrassment to both the Board and Management and as a result in March 2009 the 
Board acted to implement a plan to ensure that the project experienced no further delays.  This involved the 
removal of WDT as project managers and the appointment of Connell Hatch in their place.   
 
In December 2008 when a detailed review of the project was done we thought at the time that WDT were 
capable of delivering on what they had promised.  This was proven to be wrong. 
 
A complete review of the project was conducted by Connell Hatch and, with the assistance of senior 
management, a plan was developed and implemented to pull the project back on track. The delays 
experienced mean that the furfural commissioning would have coincided with the preseason preparations of 
the Mill.  Recognising that our core business was to get the mill ready and to start crushing on time, the 
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Board made the decision to commission the furfural plant after crushing has started – around the end of 
August. 
 
The furfural project, being the first of its kind, has been a design and construct project.  WDT were 
responsible for the majority of the design and have also undertaken the majority of the construction.  Whilst 
the quality of their construction work has been very good, the breakdown has been with head office as 
project managers and principal design engineers - they failed to dedicate sufficient resources to this part of 
the project. 
 
We entered into this project with WDT on a design and construct basis.  This decision was made on the 
basis that this was a unique plant where there were no off-the-shelf designs and plans available for a 
competitive tender and fixed price project.  A fixed price contract could only have been achieved by spending 
10 to 15% of the total final project cost up front before a decision could be made to proceed.  
   
The bagasse drier was commissioned towards the end of the 2008 crushing season with sufficient time to 
have a few test runs. While the facility was not run at full capacity, indications show that it will perform at its 
rated capacity. The increase in efficiencies that this will create in the boilers may wash through to increased 
co-generation or increased bagasse production which will allow us to store bagasse for out of season co-
generation and furfural production. 
 
Merger 
As mentioned elsewhere in the report, the loss of cane land and the reduction in productivity is a critical 
issue affecting the future survival of the Cooperative and is of concern to the Board. After careful 
consideration of a number of options, a merger with Mackay Sugar to form a complete new entity was 
considered worthy of further detailed investigation.  A Working Committee was formed to undertake a relative 
valuation of the entities; evaluate the value that the merger would deliver to the owners; and to make a 
recommendation to both Boards on their findings.  Following their investigations a merger proposal was 
developed and supported in principle. The connection of the cane rail link was recognised as a critical issue 
that needed to be overcome practically and cost-effectively if the merger was to proceed.  Negotiations over 
this critical issue have been held with the relevant government departments and a delay in this area has 
been experienced because of the state election.  A successful outcome to the joining of the tram lines will 
play an important part in whether the merger proposal is taken to members for consideration or not.  
 
Originally we tried to achieve certain time lines with the merger, but after progressing part way through the 
process it became clear to the Board that we had most of the work to do ,and that we would need to provide 
members detailed information on a number of issues and afford them every opportunity to be able to 
understand the proposal.  The Board recognises the importance of the decision faced by members and will 
not request members to vote on the merger until we are sure satisfactory briefing sessions have been 
conducted.  
 
In order to get members’ views on a number of issues relating to the merger and the future of the 
Cooperative, the Board commissioned an independent survey of members.  The results from the survey 
supplied very conflicting messages to the board. One clear message that did emerge, however, was that 
some members don’t fully appreciate the requirements and commitments necessary to maintain a successful 
Cooperative. We cannot have the best of both worlds by trying to exist with part Cooperative principals and 
part commercial freedom because the two don’t mix. 
 
Industry Viability & Sustainability 
The area under cane in the Queensland industry has shrunk by approximately 20%. Our local industry has 
experienced a similar trend with a further loss of 500 hectares since last year and production hovering 
around 1.75 to1.85 million tonnes of cane. This is a far cry from our 2.2 to 2.4 million profiles of the past. 
Reduction of cane land remains a serious concern for the Cooperative and it was with that in mind that the 
Board entered into the purchase of the Gibson Creek property after obtaining expressions of interest from 
local growers wishing to expand by leasing country. The expressions of interest did not become a reality and 
our negotiations with external interests to grow sugar cane initially generated a great deal of enthusiasm but 
have cooled considerably since the global credit crunch. 
 
After having walked a mile in the moccasins I have no hesitation in accepting that this decision may not be 
one of the best decisions we have made but, I must stress, it was made for all the right reasons. At the time 
of writing this report the Board is reviewing the plans for the property for the future. The loss of cane land is 
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also being addressed by our support for the retention of Good Quality Agricultural Land (GQAL) as set out in 
the Queensland Government State planning policies and guidelines. We have always accepted that 
development needs to happen, but only when a need has been demonstrated and it has been included in a 
planned process. The Cooperative has a vested interest in a lot of infrastructure in the district that could be 
adversely affected by any ad hoc development. If Council would only adhere to the GQAL provisions and 
also those of their own planning scheme, involvement in this area by the Cooperative would be greatly 
reduced.  
 
The Global Financial Crisis 
The local Sugar Industry enters 2009 having experienced one of the most volatile years in memory in 2008 
with costs of inputs such as fertiliser, chemicals, and fuel reaching unimaginable levels.  Coupled with this, 
we also have had to deal with the consequences of the largest meltdown in financial markets since the Great 
Depression. The Australian markets benchmark S&P/ASX200 fell by 41%, its greatest single fall in history.  
We have not been immune to the impacts of this.  The failure of some of the largest financial institutions in 
the world, such as Lehman Brothers, Freddie Mac and Fannie Mae triggered a series of credit events that 
resulted in the Cooperative losing an investment of $3 million placed through the NAB in a collateralised debt 
obligation.  The investment was made in 2006 as part of the Board’s strategy to spread investment risk and 
offset some of the costs associated with operating the investment scheme.  The news came as a complete 
shock and has resulted in significant embarrassment to the Board and management.  The investment was 
made in compliance with the relevant investment policy and after having obtained the relevant Standard and 
Poor’s credit ratings for the investment.  At the time that the investment was made, the product (called a 
Constellation Note) had an overlying S&P rating of AA. Even a 1 in 50 year’s comparison would not have 
predicted this event. The credit events also impacted on another similar investment for $2 million placed 
through the CBA (called a Corsair note).  The conditions attached to this note relating to credit events are 
different to the Constellation note and while the $2 million is at risk, at this stage, it is still secure and we 
have been receiving interest payments.   
  
While many of the impacts of the financial crisis have been negative, some impacts are working in the 
industry’s favour and are expected to provide significantly better returns in 2009. In particular the significant 
decline in the Australian dollar and the collapse in inputs prices such as fertiliser, fuel, and chemicals will 
provide much needed relief to our industry. A further benefit of the financial crisis has been the aggressive 
approach adopted by the Reserve Bank of Australia in loosening of monetary policy. The RBA cut the cash 
rate by 3% to around 4.25% in late 2008, with banks passing on approximately 80% of this movement to 
customers as it sought to head off an Australian recession. With a period of subdued economic growth and 
inflation apparently under control, further reductions in the cash rate could be possible, and may reach a low 
of around 3.0% in the current cycle. These lower interest rates will benefit all of us that carry debt. 
 
The financial crisis has also affected many of the countries in the Middle East including Qatar which is the 
major market for Nature Plus.  The credit crisis has resulted in a slow down in development and an easing in 
the demand for product.  The situation in Qatar is better; however delays in the calling of tenders for large 
projects have resulted in our major customer, Global Earth Solutions, running into financial difficulty.  We are 
in the process of unwinding our relationship with them and will be looking for another agent to handle the 
product.  Nature Plus is a good product; has been accepted in the building code; and the market is 
significant.  We will not allow this bump in the road to deter us from growing the business for the benefit of 
the Cooperative. 
 
Sugar Market 
Another promising outlook for this year is the global sugar market showing a sign of creating healthier returns 
for sugar cane growers, in particular those who have maximised their production. This has been made 
possible by potential prices increasing to a range between $375 and $450 per tonne of sugar, up 
considerably on previous prices, and an exchange rate to hopefully stay in the 65c to 75cents range. The 
main reason for the improvement in price is the impending deficit brought about by reduced exports from 
India, Brazil, and Europe. Forward pricing and hedging mechanisms now allow growers and the Cooperative 
to adopt their own risk management strategies. As a result we could now see individual cane pays vary quite 
considerably between growers. Discussions on the cane pay system are being had with the Proserpine 
District Canegrowers Cooperative. The five year business plan put in place at the mill will under pin our 
financial position going forward, and although we will post a loss this year we are confident that healthier 
positions are indicated for subsequent years, provided the production does not drastically fall.  
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New Chief Executive Officer 
July 2008 saw the resignation of our general Manager, Chris Connors and the commencement of a new 
CEO, John Power. John has been in the sugar industry for six years, four at Maryborough Sugar and two 
with CSR in the Burdekin. Prior to that John worked for ten years in the chemical industry in both sales and 
manufacturing areas, this experience will be important as we commence operations and sales of both 
Furfural and Nature Plus. Welcome aboard John and farewell Chris. 
 
 
 
 
 
L to R:   Jacinta Sorensen, Shaileigh Gordon, John Power, John Mau 
 
 
Bursaries 
The Mill awards three bursaries annually in recognition of 
outstanding academic achievement to students from the Proserpine 
State High School who have completed year 12 and have 
commenced tertiary studies.  Recipients of the bursaries for 2008 
were: 
·  Rohan Hughes (Top Male Student) - awarded the Douglas 

Debney Memorial Bursary 
·  Shaileigh Gordon (Top Female Student – equal) - awarded the 

George Telford Memorial Bursary 
·  Jacinta Sorensen (Top Female Student - equal) - awarded the 

Dick Dray Memorial Bursary 
 
Congratulations to the worthy recipients.  
 
 
L to R:   Ross Hughes (father of Rohan), John Power, John Mau 
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Chief Executive Officer’s Comments 
The Cooperative has experienced a difficult year. The bottom line shows  
a loss of $3,470,237.  The crystallisation of pricing during the 2007/08 financial  
year has contributed to this result.  In effect $8.3M in profit relating to the 2008/09 
 financial year was brought forward into the previous financial year.  
 
Factory lost time for the 2008 season at 17.5% was the highest since 1998.  The  
lost time resulted mainly from stops associated new ID fans which are part of the 
bagasse dryer and a number of long stops for boiler screen tube failures in our  
youngest boiler. When corrected for time lost due to rain, the average weekly  
crush rate for the season was 97,400 tonnes which was 3% down from last year.  
Overall lost time due to unscheduled stops increased to 310 hours with around 169 hours lost during weeks 
4 and 5 due to wet weather. Crush rate was solid at 657 tonnes per hour for the year. 
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The sugar market in 2008 has strengthened mostly due to a significant decline in the Australian dollar and 
the spot price finished the year above $450 per tonne of sugar. The overall result of the QSL Seasonal Pool 
is expected to be approximately $331 per tonne. The price outlook for the next few years is the best we have 
seen for quite some time and with expected reduced costs for fertiliser and diesel the Cooperative should 
see strong levels of returns to cane suppliers. 
 
Crop 
The loss of land has continued with area harvested in 2008 reducing by 750 hectares from the 2007 season. 
The loss of land under cane has slowed with a loss of around 450 hectares for the 2009 season. Cane 
supply remains the biggest single issue facing the Cooperative.  
 

  
 
Other issues impacting our crop size include aging of ratoons and yield loss due to lower productivity of 
some smut resistant cane varieties.  The performance of Q208 has been very encouraging and the variety 
now makes up around 15% of supply and is being widely planted. The chart above highlights the significantly 
higher performance of this variety over the mill average CCS during the 2008 season. This is a variety that 
deserves careful management to ensure its long-term usefulness.  
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Sugar Pricing 
Following the crystallisation of the forward pricing positions for the 2008 crop during the last financial year, 
the Cooperative’s only fixed tonnage pricing outside the QSL Seasonal Pool was via the QSL Aggressive 
Price Pool which as at the 28th February 2009 was indicatively priced by QSL at $333.31 per IPS tonne of 
sugar.  This is $1.84 per IPS tonne higher than the QSL Seasonal Pool at this date. It should be noted that 
QSL will not finalise marketing either of these Pools until July which will most likely result in changes to these 
indicative prices.  
 
Our pricing policy is to build our futures positions to eliminate the significant risk of the extremely low sugar 
prices that we have experienced in the last five years. Our approach would be considered conservative.  
 
The facilities that we have in place with QSL, CBA and JP Morgan do not have margin calls and we are 
therefore not subject to the significant cash calls that come about in the type of market we are now exposed 
to. Whilst this is the case now it may not always be possible to achieve this and we are reviewing our options 
to ensure that, if the requirement to fund margin calls is forced on us, we are in a position to do so. 
 
The market continues to be extremely difficult to forecast and the volatility is exceptional. The underlying 
fundamentals have moved from oversupply to a deficit.   
 
Grower Pricing 
The Cooperative has continued to provide pricing systems that allow members to make their own pricing 
decisions. The introduction of the QSL Hedge Pool Tranches – 2007 to 2009 crops; the QSL Long 
Term Target Pool - 2009 to 2012 crops; the QSL Aggressive Price Pool for 2008 crop; and the Cooperative’s 
own Daily Cash Price Pool - from 2008 crop have been well supported by members.  
  
Sixty-nine members committed tonnage to the Aggressive Price Pool for the 2008 season whilst sixty-two 
members committed to the 2008 QSL Hedge Pool Tranches. In all, ninety-seven members participated in 
fixed tonnage pricing for 2008 crop and this included thirty-five who committed to both the QSL Hedge Pool 
Tranches and the Aggressive Price Pool.   
  
There has been a lot of interest and activity in the Long Term Target Pool. Participants have set targets for 
2008 – 2012 in a very broad range from $320 to $500 and for the most part have achieved their targeted 
pricing outcomes with pricing as high as $480 gross per metric tonne of sugar transacted (for 2010 crop).  
The highest price transacted for 2009 crop was $449 gross per metric tonne of sugar.   
  
To date 178 members (over 79% of active members) have participated in the alternative pricing programs 
since these were first offered to members in January 2007. 
 
Cogeneration and Renewable Energy 
The Federal Government has promised a 20% renewable energy target by 2020 that will effectively expand 
the MRET from 9,500 GWh to 45,000 GWh. The details, including “grandfathering” of existing or partially 
completed projects under the parallel VRET and NRET schemes, will be complex and difficult to work 
through.  The first draft of the scheme has recently been released and so far it looks as if it meets the 
expectations of promoting additional sugar cane based co-generation. 
 
Since the end of 2006, when REC prices were around $17, prices have recovered, reaching a record high of 
$58 during 2008.  Futures trading has been bullish although prices have levelled out over the last couple of 
months.  As a consequence we have re-commissioned Generator No. 5 and will maximize generation from 
this turbine set during 2009. 
 
Business Plan 
The business plan was reviewed and both Management and the Board of the Cooperative have agreed that 
the existing five-year plan developed in February 2008 remained relevant.  The principle focus is on 
successful completion of the construction, commissioning and operation of our two major value-adding 
projects. 
 
The single new component of our planning is the investigation of the benefits of a merger with Mackay Sugar 
Limited. A working committee was formed and included the CEOs and two directors from each company and 
was supported by our Company Secretary as secretary. A merger proposal document was completed and 
approved by both Boards.  Of critical importance to achieving the merger benefits was the cane railway 
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interconnection. The interconnection would allow rationalisation of milling capacity and would enable the 
transfer of significant volumes of cane to the Proserpine Mill and maximisation of value-adding and green 
power production.  Both Boards agreed that without this connection the merger had limited value and the 
Board has determined that the proposal would only be presented to members after a lowest cost, practical 
solution was found. At time of writing, negotiations with Government over this issue have met with limited 
success. 
 
The working committee is currently focused on gaining Departmental and Government approval for a level 
crossing of the main QR rail line and the Bruce Highway for the interconnection.  
 
A key to achieving the Business Plan is the Management Action Plan.  After review there are thirteen 
themes.   
 
Business Planning: Plan to meet the current and future needs of our organisation.   

 
Safety: Provide a safe working environment where management, employees, 

contractors, harvesting groups and site visitors work together in making 
safety the first priority 
 

Cane Transport: Provide a safe and efficient cane transport system 
 

Communication: Maintain an efficient and effective communications system with all 
stakeholders 
 

Community: Support the needs of the community 
 

Value Adding: Pursue value adding projects which complement our sugar manufacturing 
business and enhance member income 
 

Environment: Comply with all requirements of our licences and support the continued 
improvement of our environmental management 
 

Factory: Operate, maintain and develop the factory to deliver the optimum outputs 
 

Finance, IT &  
Administration: 
 

Provide a quality service based finance, IT, materials management and 
administration function to internal and external customers 
 

Human Resources: Provide an open and proactive service for the management and 
development of our staff and employees 
 

Industry Matters: Ensure that our Cooperative’s goals and interests are considered in all 
industry matters 
 

Product Quality: Produce products which will be highly accepted in the market place 
 

Training: Provide a structured training program in which corporate and personal goals 
can be mutually obtained 

 
Priority goals for the next five years 
 
Being the best at our core business  
1. Maintain sugar pricing options for the Cooperative and its members and actively manage price risk 
2. Drive improvements in our marketing body  
3. Secure and grow cane supply – proactively work with growers to increase productivity and land under 

cane   
4. Control costs – variable costs and fixed costs  
5. Enhance and retain human capital 
6. Drive towards best practice management (manage change) 
7. Manage business risks (safety, environment, financial, operational) 
8. Effectively communicate with stakeholders (especially regarding change) 
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Diversify revenue streams to complement sugar busin ess 
1. 5,000 tonne furfural plant operational 
2. Expand to Stage 2 of Nature Plus composted by-products 
3. Increase cogeneration and molasses revenue 
4. Identify other products (including downstream products from furfural) 
 
The Cooperative’s number one priority is to maintain and grow cane supply 
• This is a large mill with a considerable number of employees. Adequate cane supply is what currently 

enables the mill to spread its costs and keep it in business. 
• Aside from world sugar price movements, recent history has shown what happens to the mill’s 

profitability as cane volumes recede.  
• Growers need adequate financial returns to keep them in the industry and to encourage the planting of 

more cane. 
• New projects (including grower pricing) and value adding ultimately seek to do one thing - put more 

money in the pocket of Cooperative members to keep them in the industry and encourage them to 
produce more cane . 

 
The business plan establishes actions to support the priority goals and is a road map forward in the 
successful future of the Cooperative. 
 
Australian Sugar Industry Alliance (ASA) 
Membership of ASA continued to increase in 2008.  The Central Region incorporated the Central Region 
Sugar Group Ltd and applied for and was granted full membership of ASA in April 2008.  The CRSG was the 
first region to have a Director appointed to the ASA Board.  At the time of writing, the ASA Directors were 
considering amendments to the Constitution of the company to facilitate further regional membership and 
regional representation on the ASA Board.  
  
Trade and International Relations Committee  
In 2008 the ASA Trade Committee had a comprehensive agenda. With Australia continually pursuing 
bilateral Free Trade Agreements, the ongoing efforts of the Doha round, and a change in Government at the 
Federal level, there was a full policy agenda for the Committee to pursue. 
  
In addition to their policy agenda the Committee played a critical role in organising the annual Thai – 
Queensland Dialogue, this year held on Magnetic Island at Townsville.  
  
Research Committee  
Despite the apparent improvement in genetic potential, and the effort applied by many to improve extension 
success, sucrose yields have been flat for about 30 years, and have been declining slightly in recent years.  
As a consequence of growing industry concerns over the performance, structure and conduct of the sugar 
industry’s research, the ASA Board tasked the Research Committee to undertake a comprehensive review of 
the Research and Development sector and to make a recommendation to the ASA Board on its findings. 
 
The Committee came to the view that the status quo was not an acceptable option, and that two areas 
needed to be tackled:  
1. Industry participants needed to be reassured that R&D investment decisions were taken with industry 

objectives clearly in mind, and that each funded project had the potential to contribute to the delivery of 
significant net benefit to the industry.  

2. The structure and funding approaches needed review to see how they could better fit the requirements 
of the industry going forward.  

  
 Following further consultations and clarifications the ASA Board in October resolved as follows: 
 To support in principle the recommendations made by the ASA Steering Group of the Research Committee 
in its Report on Research Priority Setting and Structures and its Supplementary Report; and the 
recommendations made by the ASA Secretariat. 
1. To commend these recommendations to CANEGROWERS and ASMC for endorsement;  
2. The Secretariat, upon receiving endorsement by CANEGROWERS and ASMC, to brief and secure 

endorsement of the recommendations from the NSW sugar industry;  
3. The Chairman, Deputy Chairman and Secretariat of ASA to meet with the Chairs and CEOs of the 

research bodies to advise of industry in-principle support and to seek their support to implement the 
recommendations as soon as is practical in concert with the industry.   
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It is pleasing to note the reform and rationalisation of R&D arrangements has broad in-principle support 
across the Queensland and NSW industries.   It is now up to the working group to develop the proposal 
further.   
 
Charitable Support 
The Charitable Donations Program was not offered 
in 2008. 
 
The Mill (with the support of family and friends) once 
again entered a team in the Queensland Cancer 
Fund Relay for Life and managed to raise more than 
$6,500.  The people involved should be 
congratulated on their efforts in raising these funds. 
 
The team also won the prize for the Best Dressed 
Team. 
 
(Photo courtesy of Whitsunday Times) 

 
 

 

Employee of the Year 
 
Randal Baxter proved a popular choice for “The 
Employee of the Year” Award after receiving four 
nominations from fellow workmates from various 
areas throughout the Mill.  The “Employee of the 
Year” Award has been running for four years now 
and generates a lot of interest throughout the Mill. 
 
L to R:  John Power, Randal Baxter & Lui Raiteri 
 
 
(Photo courtesy of Whitsunday Coast Guardian) 

 
The Eagle Eye Award 
On the 4th November the factory was starting up 
again after a shutdown. Whilst at morning smoko, 
Terry McDonald thought he saw smoke coming from 
the cooling tower pump shed.  He and Greg Poelitz 
decided to investigate. On closer inspection they 
confirmed that something was on fire and they 
informed Garry Daly who called for assistance. Upon 
inspection the Electrical Engineers found the resistor 
bank above the switchboard for one of the pumps 
glowing orange. Shutdown was initiated and disaster 
was narrowly averted. 
 
A fire was only minutes away from starting and 
engulfing the switch-gear and shed. The 
consequences for the mill would have been 
disastrous, with weeks of downtime. Due to the 
diligence and concern shown by this group of people, 
and in particular Terry McDonald, this was prevented.  
In recognition of Terry’s efforts a presentation was 
made to him at the end of season break-up. 
 

 
 
 
Above:  Glen Steele congratulating Terry McDonald 
and presenting him with “The Eagle Eye Award” 
 
(Photo courtesy of Whitsunday Coast Guardian) 
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Furfural Project Update 
The Cooperative is investing in a chemical manufacturing plant within the sugar mill to manufacture furfural 
from bagasse. The items of plant and the process flow are depicted in the diagram below.  
  

 
 
The plant will utilise approximately 15% of the available bagasse which is first passed through a centrifugal 
dryer which uses boiler exhaust gases to dry the bagasse to around 30% moisture.  The dry bagasse is 
stored in a feed bin before being fed into batch digestors where the bagasse is mixed with a small amount of 
acid and heated with steam under high pressure.  This transforms the available pentosans in the bagasse 
into furfural vapour.  The vapour is removed and condensed. The resultant mix of water and furfural is 
separated and the furfural distilled to a high purity product. 
 
The process is a closed circuit and all by-product streams are directed to the boiler to ensure the only 
discharge to the environment is combustion products from the boilers. 
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Project Construction  
Construction of the furfural plant has experienced a number of delays since it received Board approval in 
2006. This project, which includes a significant amount of integration with the existing factory, has presented 
significant engineering challenges during the ensuing period. This project is of a major scale and represents 
the largest investment by the Cooperative since the major upgrade of the milling capacity in the 1990s.  
 

 
 

Bagasse Dryer                               Digesto r & Condenser                             Distillat ion Columns 
 
Design and engineering specification of a number of aspects of the project have caused significant delays in 
the construction of the plant. The Project Manager, WDT (Engineers) Pty Ltd, has provided a range of 
reasons for delays including the lack of suitably experienced engineers to undertake the design and project 
management work. The Cooperative has been constantly promised that designs would be completed only to 
be disappointed when the promised delivery date for the design or equipment arrived.  After a meeting in 
March 2009 the Board decided to remove the overall Project Management and Design responsibility from 
WDT and appointed Connell Hatch to this role. A detailed review of all outstanding design and construction 
has been undertaken and the commissioning of the plant has been delayed - this will now be conducted 
during July/August 2009. The Board was not prepared to place at risk the sugar mill start-up so the Furfural 
commissioning will not commence until the mill is running. 
 
Cost Impact & Budget   
The nature of the project (design and construct), the resources boom, changes in scope and a lack of 
engineering and design resources has meant that the cost of the project has increased significantly.  When 
the Board approved the project in September 2006, it was expected that the total cost would be $34.56 
million.  From the outset it was recognised that drying the bagasse to about 30% was essential and at that 
time an AIMTEK designed bagasse dryer was considered the best option.  Following further investigation it 
was recognised that this was not a practical and cost-effective solution. The installation of a boiler flue gas 
bagasse dryer (ex-India) was seen as a better option.   This was a major scope change that has increased 
the overall cost of the project significantly.  The benefits of the Indian bagasse dryer were that it was known 
technology that came with a performance guarantee.  The capacity of the dryer is 60 tonnes of bagasse per 
hour which is adequate to deliver sufficient dried bagasse for 4 digestors, providing expansion capacity in the 
future.   
 
Design and construction of the remainder of the plant has posed a significant challenge.  Being the first plant 
of its kind in Australia and the world has created unique challenges.  That it has been constructed during the 
resources boom, when prices of materials and labour soared, has resulted in the capital cost increasing to 
nearly $44 million.   The overall cost of the project including a component of the bagasse dryer is expected to 
be nearly $54 million and the net cost to the Cooperative (after deducting the $14.8 million from the grants) is 
$39.16 million – an increase of $4.60 million on the budget approved in September 2006. 
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Market 
The furfural market continues to be strong and Australian dollar prices are above those that were used in the 
original models when the Board approved the project. Once fully operational, this investment should allow 
increased profit distributions to our members. 
 
Business Systems 
The Cooperative has had to introduce many new business systems to prepare for the furfural project. These 
include a new safety system to operate a Major Hazardous Facility, which is approved and audited by the 
Hazardous Industries and Chemicals Branch of the Department of Workplace Health & Safety.  
 
The Cooperative is also implementing changes to our financial systems to ensure all sales invoicing, credit 
management and product logistics operations run smoothly. 
 
Safety and Training 
A Major Hazardous Facility is the next step up from a Major Dangerous Goods site and has required many 
thousands of hours of work from our staff to prepare new safety procedures; undertake training; establish an 
emergency response team; and provide extensive training of staff and employees (this has recently 
commenced). The efforts of a small number of our senior staff are recognised here and we thank them for 
this. 
 
Nature Plus Update 
The Cooperative has been working on the value adding of sugar mill by-products for around five years. 
Nature Plus is one of the products and is a soil conditioner produced using a range of waste products 
including bagasse and mill mud via a now well tested composting method. 
 

 

 
Left:   The bagging of Nature Plus at Lascelles Avenue 
 
Below:  Nature Plus bagged and ready for transport to 
Mackay Harbour prior to shipment to Qatar 
 

 
 

 
The Cooperative purchased a site in late July 2007 and work to date has been on completing stage 1 of the 
project and producing the first major quantity of product for the market.  Stage 1 consists of around nine 
hectares of pad, a sediment pond and a deepwater holding pond. 
 
This year approximately 5,130 tonnes of product was produced and shipped to the market in Qatar, a further 
6,000 tonnes of product has been composted and is awaiting screening and bagging. Stage 2 of the site has 
been designed and once developed will increase production capacity to 40,000 tonnes per annum. 
 
The Australian based company, Global Earth Solutions, representing “Nature Plus” in Qatar has been 
struggling to fund the expansion of the market. The Board decided in early April to cancel all agreements 
with this company and to investigate other market options for the product. Until this is established, screening 
and bagging of the second batch will not be commenced. 
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Outlook for 2009 Season 
The growing season commenced with very good conditions and by the end of December the crop was well 
placed for the wet season. Late December saw the early start to the wet weather that then continued until the 
end of February. The continued overcast and wet conditions took their toll on crop growth during this time. 
During March however there have been clear skies and excellent growing conditions and the crop has 
progressed well up to the time of writing. At this early stage the forecast is for a crop between 1.72 to 1.75 
million tonnes of cane. 
 
Looking further into the future it is pleasing to see the Peter Faust Dam is above 85% which provides a 
reliable water supply for the crop out a minimum of five years. 
 
Acknowledgements 
I would like to thank all employees for their application over the past year and for the results achieved. It has 
been a very busy year as we continue to execute the strategies to profitably grow and secure the business. I 
thank my fellow executives for the time, skills and commitment given to advance the Cooperative’s interests 
and success. We have a strong vision for the future of the Cooperative and there is a real commitment from 
the team to deliver. 
 
The sugar industry continues to go through constant change and the Board has had the foresight and 
understanding to recognise the opportunities and plan for the future, and their support is appreciated. 
 
The Executive Team recognises that members have placed their faith in the mill-centric value-adding plan 
we have put together and we appreciate your support. We acknowledge that there are going to be occasions 
when that support is sorely tested and not everything will go to plan. This Cooperative is recognised for its 
initiative and vision and these were the main reasons why I wanted to join this business and I am proud to 
say that management is committed to delivering a stronger and more profitable outcome for our members.  
 
 
 
 
 
 
 
 
 
John Power 
Chief Executive Officer 
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Season 2008 - Industry 
 
Season 2008 
Declining production both in terms of cane crushed and sugar produced was the story of the 2008 crushing 
season in Queensland. The key factor in the continuing decline was the further reduction in area harvested 
(353,428 hectares), down just over 15,000 hectares (4.7% less than 2007). This resulted in the State’s crush 
falling to 30.17 million tonnes of cane producing just less than 4.3 million tonnes of IPS sugar, the lowest 
since 2001. 
  
The reduction in area was experienced in all regions although the crop impact was largely offset in the 
Northern and Herbert-Burdekin regions by a welcome improvement in cane yield over the 2007 season of 
7.3 tonnes per hectare and 3.5 tonnes per hectare respectively. Although the decline in area from last year in 
the Central region was the lowest for the State (just over 3.0%), a reduction of 13 tonnes per hectare in 
average cane yield, resulted in the crop being down by 1.8 million tonnes (17.5%) on the 2007 season. Most 
of this reduction in the Central region could be attributed to the Mackay Sugar area, the majority of which 
experienced an extraordinary rainfall event and resultant flooding in mid February 2008 when upwards of 
250mm of rain was recorded in just 2 hours with more than 600mm measured across the district in the 24 
hour period. This record breaking rain was then followed by an extended period of very dry weather during 
the balance of the traditional “wet” season resulting in a severely stressed and ultimately poor sugarcane 
crop of just 5.22 million tonnes for Mackay and 8.1 million tonnes for the region.  
  
In the Southern region, while the yield was up by about 3 tonnes per hectare on the previous year, this could 
not offset the further reduction in harvested area of 3,200 hectares with the result being a crop of just over 
3.5 million tonnes. 
  
The reduction in area in the Northern region and in the Herbert was again due largely to the changed market 
environment for agricultural land as a result of past policy decisions by the Federal Government to promote 
private investment in developing the forestry industry. Forestry Managed Investment Schemes (MIS) once 
again targeted some of the best cane lands in the wet tropics for planting teak and African mahogany 
timbers. The improvement in price outlook for sugar and the impact of the global financial crisis on investors 
seeking additional taxation write-offs are expected to slow down the loss of further cane lands.  Unfortunately 
lands that have gone to timber plantations are not likely to return to sugar cane production as the costs of 
land restoration would make it uneconomic. 
  
Sugar Production by Region 
Sugar production in the North was up by 55,000 tonnes on the 2007 figure reflecting a healthy increase in 
average yield to 82.7 tonnes per hectare and one of the better years on record for sugar content with the 
region averaging a CCS of 13.24. Production across the Herbert-Burdekin was down approximately 47,000 
tonnes almost entirely due to the reduction in harvested area to 120,880 hectares (127,005 hectares in 
2007). Sugar production in the Central region was down by 189,500 tonnes on the previous year as a result 
of the poor crop for reasons discussed earlier, although the average CCS for the region was up significantly 
on the previous three years. The Southern area sugar production was up by about 9,000 tonnes despite a 
further 6% reduction in area, reflecting an improvement of about 0.5 units in CCS over the drought and frost 
affected 2007 crop. 
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Figure 1 illustrates the tonnes of cane crushed in Queensland by region for the past five years and Figure 2 
shows the area harvested and cane yield for the period 1993 to 2007. 

 
Figure 1  

 
  Source: ASMC Statistics  
 
Figure 2 
 

 
 
Source: ASMC Statistics 

 
New South Wales 
The New South Wales crop of 1,931,894 tonnes was very disappointing in both quantity and quality. The 
severe frosts from last season, flood impacts and the immature crop resulted in both lower production and 
very low purities which made it very difficult to process.  
  
The delays with the commissioning of the new cogeneration plants at the Condong and Broadwater mill sites 
meant significant lost time was incurred at both factories. Both generating plants are now at practical 
completion and undergoing reliability trials as part of the handover process.  
  
The entire sugarcane milling operations and results from both the field and factory perspective have been 
clouded because of the poor quality cane and will be the focus during the next twelve months. On a more 
optimistic note, the Harwood factory and refinery had pleasing performances. 
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Income Statement 
for the year ended 28 th February 2009 
 
 
 Note 2009 2008 
  $ $ 
Revenue from Sugar Sales ...................................................  83,831,680 68,129,166 
Cost of Sales .........................................................................  (55,216,507) (43,071,734) 
Prior Year Adjustment............................................................  210,753 (718,238) 
Mill Sugar Swaps Settlement  788,391 10,852,650 
Gross Profit ............................................................................  29,614,317 35,191,844 
Crystallisation of Sugar Positions 2008 to 2010 Seasons.....  0 12,946,171 
Other Income .........................................................................  11,115,094 9,912,161 
TOTAL INCOME  40,729,411 58,050,176 
     
Manufacturing Expenses .......................................................  9,227,470 8,835,291 
Sugar Charges – Haulage .....................................................  2,913,295 2,757,288 
Repairs and Maintenance......................................................  9,572,884 10,840,31 
Depreciation...........................................................................  3,557,909 3,332,389 
General Expenses .................................................................  8,263,512 8,036,640 
Financial Expenses................................................................  8,322,217 4,033,479 
Nature Plus Expenses ...........................................................  719,374 38,252 
Furfural Expenses  988,477 0 
TOTAL EXPENSES  43,565,138 37,874,070 
    
OPERATING PROFIT  / (LOSS) before surplus 
distribution and income tax  

  
(2,835,727) 

 
20,176,106 

    
Surplus Distribution................................................................ 2 (472,969) (2,636,013) 
Income Tax Expense .............................................................  (161,541) (4,825,028) 
    
NET PROFIT / (LOSS) after surplus distribution and 
income tax 

 (3,470,237) 12,715,065 

    
Retained Earnings at beginning of the year ..........................  89,456,859 76,741,794 
    
RETAINED EARNINGS AT END OF FINANCIAL YEAR  85,986,622 89,456,859 
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Balance Sheet  
as at 28 th February 2009 
  
   2009  2008 
   $  $ 
CURRENT ASSETS     
 Cash and deposits...................................................................  6,994,040  39,663,003 
 Debtors and prepayments.......................................................  24,830,855  22,572,943 
 Inventory – at cost ...................................................................  3,938,604  3,905,035 
 Total current assets  35,763,499  66,140,981 
 
NON CURRENT ASSETS 
  Investment – at cost ................................................................ 5,794,139 5,794,139 
 Intangibles – Licences & Patents ............................................ 2,248,384 2,079,559 
 Property, plant and equipment ................................................ 167,201,949 138,007,140 
 Deferred Tax Asset ................................................................ 9,701,747 9,863,288 
 Defined Benefit Superannuation Fund Surplus....................... 1,581,077 1,981,199 
 Other amount receivable ......................................................... 1,196,926 0 
 Total non current assets  187,724,222 157,725,325 
     
TOTAL ASSETS  223,487,721 223,866,306 
    
 
CURRENT LIABILITIES 
 Cash at bank ...........................................................................  505,679 0 
 Creditors and borrowings ........................................................  50,223,966 61,648,968 
 Provisions................................................................................  2,094,401 2,119,284 
 Total current liabilities  52,824,046 63,768,252 
  
NON CURRENT LIABILITIES 
 Creditors and borrowings ........................................................  21,893,823 7,857,965 
 Total non current liabilities  21,893,823 7,857,965 
   
TOTAL LIABILITIES  74,717,869 71,626,217 
   
NET ASSETS  148,769,852  152,240,089 

 
 
EQUITY 
  
 Reserves     
 Asset revaluation reserve........................................................  60,500,355  60,500,355 
 Capital profits reserve .............................................................  582,512  582,512 
 Loan redemption reserve ........................................................  1,700,363  1,700,363 
 Retained earnings ........................................................................ 85,986,622  89,456,859 
TOTAL EQUITY    152,240,089 
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Cash Flow Statement 
for the twelve months ended 28 th February 2009 
 
 
 
   2009 2008 
   $ $ 
CASH FLOWS FROM OPERATING ACTIVITIES    
 Receipts from customers......................................................... 91,180,212 103,998,034 
 Payments to suppliers and employees ................................  (84,315,439) (82,061,999) 
 Interest received...................................................................... 2,396,948 3,059,156 
 Interest paid and borrowing costs ........................................... (7,813,650) (3,900,121) 
 Net cash provided by operating activities ..........................  1,448,071 21,095,070 
     
CASH FLOWS FROM INVESTING ACTIVITIES    
 Purchase of plant and equipment ........................................... (32,921,543) (20,947,011) 
 Proceeds from sale of plant and equipment............................ 31,398 31,626 
 Reclassification of financial asset ........................................... (2,000,000) 0 
 Net cash used in investing activities ................................  (34,890,145) (20,915,385) 
     
CASH FLOWS FROM FINANCING ACTIVITIES    
 Proceeds from borrowings ...................................................... 369,813 (7,648,381) 
 Lease liabilities ........................................................................ (102,381) (25,455) 
 Net cash used in financing activities ................................  267,432 (7,673,836) 
     
NET INCREASE / (DECREASE) IN CASH AND CASH 
EQUIVALENTS HELD 

  
(33,174,642) 

 
(7,494,151) 

    
CASH AND CASH EQUIVALENTS AT THE BEGINNING 
OF THE REPORTING PERIOD 

  
39,663,003 

 
47,157,154 

    
CASH AND CASH EQUIVALENTS AT THE END OF THE 
REPORTING PERIOD 

  
6,488,361 

 
39,663,003 
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STATEMENT OF CHANGES IN EQUITY 
for the year ended 28 th February 2009 
 
 

 Asset 
Revaluation 

Reserve 

Capital 
Profits 

Reserve 

Loan 
Redemption 

Reserve 

Retained 
Earnings 

TOTAL 
EQUITY 

Balance at 1 st March 2005 68,290,818 582,512 1,700,363 48,917,048 119,490,741 

      

Changes in Equity      

      

Change in Asset Revaluation 
Reserve 

 
(1,287,052) 

    
(1,287,052) 

Deferred Tax Asset    16,162,329 16,162,329 

Profit (loss) for the period    5,964,324 5,964,324 

      

Balance at 28 th February 
2006 

 
67,003,766 

 
582,512 

 
1,700,363 

 
71,043,701 

 
140,330,342 

      

Changes in Equity      

      

Change in Asset Revaluation 
Reserve 

(6,503,411)    (6,503,411) 

Profit (loss) for the period    5,698,093 5,698,093 

      

Balance at 28 th February 
2007 

 
60,500,355 

 
582,512 

 
1,700,363 

 
76,741,794 

 
139,525,024 

      

Profit (loss) for the period    12,715,065 12,715,065 

      

Balance at 29th February 
2008 

 
60,500,355 

 
582,512 

 
1,700,363 

 
89,456,859 

 
152,240,089 

      

Profit (loss) for the period    (3,470,237) (3,470,237) 

      

Balance at 28th February 
2009 

 
60,500,355 

 
582,512 

 
1,700,363 

 
85,986,622 

 
148,769,852 
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Notes to and forming part of the Accounts 
for the twelve months ended 28 th February 2009 
 
NOTE 1: Preparation of Concise Financial Report  

The Concise Financial Report has been prepared in accordance with Accounting Standard 
AASB 1039 Concise Financial Reports.  The concise financial report and specific disclosures 
required by AASB 1039 have been derived from Proserpine Cooperative Sugar Milling 
Association Limited’s Report to Members, and is presented in Australian dollars.  A full 
description of the accounting policies adopted by the entity is provided in the 2009 financial 
statements, which form part of the Report to Members.  The Concise Financial Report does 
not, and cannot be expected to, provide as full an understanding of the financial performance, 
financial position and financing and investing activities of the Economic Entity as the Report 
to Members. 
 
From 1st March 2005, Proserpine Cooperative Sugar Milling Association Limited prepares its 
financial statements in accordance with Australian equivalents to IFRS (‘AIFRS’).  Due to the 
requirement to publish comparative information for the previous corresponding period, the 
effective date for transition to AIFRS is 1st March 2004. 
 
The Cooperative’s accounting policies have been consistently applied to all periods 
presented in the Concise Financial Report. 

 
 
NOTE 2: Surplus Distribution  
   2009  2008 
   $   
      
 A partially franked distribution will be paid in accordance 

with the Cooperative’s 10-year surplus distribution rule. 
  

 
  

 
      
 Gross Distribution....................................................................  675,670  2,815,622 
 Imputation Tax Credit ..............................................................  (202,701)  (179,609) 
 Cash Distribution  472,969  2,636,013 
 Surplus distribution   472,969  2,636,013 
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Directors’ Report 
 
The Directors present their report and the financial statements of Proserpine Cooperative Sugar Milling 
Association Limited for the twelve months ended 28th February 2009. 
 
Directors 
The name and profile of Directors in office for the twelve months ended 28th February 2009 follow:   
 

 

Luigi James Raiteri 
Elected Deputy Chairman in 1998 and retained this post until elected Chairman 

in 2005.  Also held the post of Deputy Chairman from 1993 to 1994.  First 
elected Director in 1991 to 1994, and then again in 1995 to current. 

 

John David Mau  
Elected Director since 1992.  Deputy Chairman from 1994 to 1997.  Re-elected 

Deputy Chairman in 2005. 
 

 

 

Russell William Biggs 
Elected Director since 1994. 

 

Mark Alfred Blair 
Elected Director since 2004. 
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Gary William Considine 
Elected Director since 2006. 

 

Michael John Cantamessa 
Elected Director in 2008. 

 

 

 

Ian Cowan 
Elected Director in 2008. 

 

 
A record of Board Meeting attendance for the twelve months ended 28th February 2009 follows: 
 

Board Meeting Attendance 

Regular Meetings Special Meetings 
Directors 

Held Attended Held Attended 

L J Raiteri 11 11 7 7 

R W Biggs 11 11 7 7 

M A Blair 11 11 7 7 

M J Cantamessa  8 8 5 4 

G C Considine 11 11 7 7 

I E Cowan 8 8 5 4 

A J Large 3 3 2 2 

J D Mau 11 11 7 7 

G Valmadre 3 3 2 2 
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Primary Activity of the Cooperative 
The primary activity of the Cooperative is to acquire, transport to the factory, and process the sugar cane of 
the members and to distribute the commodities produced from such cane. 
 

Review of Operations 
A review of the operations of the Cooperative during the twelve months ended 28th February 2009, and the 
results of these operations, are included in the preceding sections of this report. 
 

Operating Results 
The profit reported in the statements is a disappointing result.  However, if we were to look at our underlying 
operating profit for the year we would have a result which would have exceeded last financial year.  Last year 
we were required by Accounting Standards to show the crystallisation proceeds which actually related to the 
season we are reporting on.  This amount was for $8,297,863. 
 
This was our first operating loss since the financial year ended February 2004.  The loss was not only 
affected by the reporting of the crystallisation proceeds but also the write off and write down of investments 
as a result of the international financial crisis, a higher lost time % and a low sugar recovery. 
 
Surplus Distribution 
The board has recommended a surplus distribution of $472,969.  
 
Events Subsequent to Balance Date 
World sugar prices have continued to show strength during the year.  Growers have continued to show an 
enthusiasm for pricing with the pricing secured being at levels not seen for some time.  These prices should 
not only ensure reasonable returns for growers but also injects an enthusiasm back into the industry.   
 
2009 crop estimates are favourable given the significant rain experienced in the earlier part of the year.  
Security of water supply from Peter Faust Dam for irrigation is now strong for a number of years. 
 
We have evidenced the impact of a severe global financial crisis this financial year.  To ensure that our 
assets are not overstated our remaining CDO has been valued at its fair value at balance date.  Market 
reports indicate that the financial crisis has not worsened since 28th February 2009. 
 

Future Developments 
The furfural plant will be commissioned during the 2009 crush.  The market opportunities for this product still 
remain strong.  
 

Environmental Regulations 
Proserpine Cooperative Sugar Milling Association Limited is subject to environmental regulations under the 
Commonwealth Environmental Protection and Bio-Diversity Conservation Act and the Queensland 
Environmental Protection Act.  This legislation regulates the Cooperative’s emissions to air and also allows 
for the Cooperative’s emissions to land to be internally tested and regulated. 
 

Indemnification of Officers 
The Cooperative has Directors’ and Officers’ liability insurance which covers all loss which Directors and 
Officers could become legally obligated to pay on account of any claim for a wrongful act while serving the 
Cooperative. 
 

 
  
L J Raiteri      J D Mau 
Chairman      Deputy Director  
 
Signed in accordance with a resolution of the Directors 
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Directors’ Declaration 
 
In the opinion of the Directors of Proserpine Cooperative Sugar Milling Association Limited: 
 
(a) The financial statements and notes as set out on pages 20 to 24 are in accordance with the 

Cooperatives Act 1997, the Cooperatives Regulation 1997 and the Rules of the Cooperative, 
including: 

 
(i) giving a true and fair view of the financial position of the Cooperative as at 28th February 

2009 and of its performance, as represented by the results of its operations and cash flows, 
for the year ended on that date in accord with the basis of accounting described in Note 1; 
and 

(ii) complying with Accounting Standards to the extent described in Note 1 and including the 
applicable provisions of Chapter 2M.3 of the Corporations Law; and 

 
(b) There are reasonable grounds to believe that the Cooperative will be able to pay its debts as and 

when they become due and payable. 
 
 
Dated at Proserpine this 15th day of April 2009. 
 
 
Signed in accordance with a resolution of the Directors. 
 

 

 
  
L J Raiteri J D Mau 
Chairman Deputy Chairman 
 
 
 
Statement by Principal Accounting Officer 
 
I, Amanda Maree Hadlow, being the officer in charge of the preparation of the accompanying accounts of 
Proserpine Cooperative Sugar Milling Association Limited for the year ended 28th February 2009, state that 
to the best of my knowledge and belief such accounts give a true and fair view of the state of affairs of the 
Cooperative as at 28th February 2009, and of its results for the year ended on that date. 
 
 
 
Dated at Proserpine this 15th day of April 2009. 
 

 
A M Hadlow 
Principal Accounting Officer
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Independent Auditor’s Report  
 
To the Members of Proserpine Cooperative Sugar Milling Association Limited, 
 
 
Scope 
 
We have audited the financial report of Proserpine Cooperative Sugar Milling Association Limited for the 
financial year ended 28th February 2009, consisting of the income statement, balance sheet, statement of 
cash flows, statement of changes in equity, accompanying notes and the directors’ declaration as set out on 
pages 20 to 28.  The Cooperative’s directors are responsible for the financial report.  We have conducted an 
independent audit of this financial report in order to express an opinion on it to the members of the 
Cooperative. 
 
This audit has been conducted in accordance with Australian Auditing Standards to provide reasonable 
assurance whether the financial report is free of material misstatement.  Our procedures included 
examination, on a test basis, of evidence supporting the amounts and other disclosures in the financial 
report, and the evaluation of accounting policies and significant accounting estimates.  These procedures 
have been undertaken to form an opinion whether, in all material respects, the financial report is presented 
fairly in accordance with Accounting Standards, other mandatory professional reporting requirements and 
statutory requirements so as to present a view which is consistent with our understanding of the 
Cooperative’s financial position and the financial performance as represented by the results of its operations 
and its cash flows. 
 
The audit opinion expressed in this report has been formed on the above basis. 
 
Audit Opinion 
 
In our opinion, the financial report of Proserpine Cooperative Sugar Milling Association Limited is properly 
drawn up: 
 
(a) so as to give a true and fair view of the Cooperative’s financial position as at 28th February 2009 and 

of its financial performance for the financial year ended on that date;  
(b) in accordance with the provisions of the Cooperatives Act 1997 and Cooperatives Regulation 1997 

including applicable provisions of Chapter 2M.3 of the Corporations Law;  
(c) in accordance with the Rules of the Cooperative; and 
(d) in accordance with Accounting Standards and other mandatory professional reporting requirements. 
 
 

 
 

Date:  15th April 2009    Firm:  C E Smith & Co. Proserpine 
Address:  86 Main Street      Chartered Accountants 
  Proserpine  Qld  4800   Partner:  A V Carroll  
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SUGAR QUALITY COMPLIANCE 

Criteria % Within Premium 

Season 08 07 06 05 04 

Pol 85 97 93 95 96 

Moisture 75 83 85 75 92 

Filtrability 98 100 100 95 99 

Starch 86 55 99 100 100 

Fine Grain 92 99 100 99 96 

Colour 95 98 99 99 98 

Temperature 86 100 99 97 99 

Dextran 100 100 100 99 100 

Ash 98 99 100 100 100 

Floc 59 45 97 100 99 

All Criteria 26 29 78 65 85 

 
 

MILL OPERATION STATISTICS 

Crushing Season 2008 2007 2006 2005 2004 

Number of suppliers 224 228 242 250 265 

Tonnes of cane crushed 1 728 014 1 757 471 1 989 535 2 037 397 1 869 276 

Season length (weeks) 19.0 17.4 21.4 21.6 19.2 

Crushing rate (tonnes per hour) 657 660 662 655 655 

Average CCS in cane 14.50 13.69 14.03 13.48 14.59 

Average fibre in cane (%) 15.32 14.84 14.64 14.65 14.59 

Green cane % supplied (as consigned) 95 94 92 85 67 

Total extraction at mills (%) 97.36 97.30 97.48 97.56 97.46 

Molasses made (% of cane) 3.10 3.00 3.18 3.07 3.56 

Sugar made (tonnes IPS) 254 044 247 521 287 546 284 564 283 286 

Pool Index 1.0142 1.0280 1.0308 1.0368 1.0386 

Cane per tonne IPS sugar 6.80 7.10 6.91 7.16 6.60 

Cane per hectare – tonnes 79.17 78.1 87.7 90.1 81.4 

Sugar per hectare – tonnes 11.64 11.00 12.70 12.54 12.34 
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Executive Team 

 
Back Row L to R:  Laurie Watson (Business Development Manager); Mick Wesener (Factory Manager),  

Ron Worth (Cane Supply Manager) 
Front Row L to R:  Ian McBean (Company Secretary & Corporate Services Manager), 

John Power (Chief Executive Officer), Neil Cawthorne (Commodity Pricing Manager) 
Management Team 

 
Back Row L to R:  Tom Badger (Furfural Production Manager), Peter Moore (IT Manager), Steve Ischenko 

(Electrical Engineering Manager), Glen Steele (Engineering Manager), Michael Wright (Production Manager), 
Rod Hinschen (Operations Centre Supervisor), Bob Tawse (Purchasing & Logistics Manager) 

Front Row L to R: Jill Stafford (HR Manager), Amanda Hadlow (Financial Controller), Laura Fontaine 
(Sustainable Business & Environmental Manager), Jasmin Davis (WH&S Coordinator) 

 


